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HEYTHROP COLLEGE 
University of London 

 
 

ACCESS AGREEMENT 
Entry 2012-13 

This Access Agreement outlines Heythrop’s plans to promote access to its 
programmes to as wide a range of students, who can benefit, as possible and 
support them to achieve success in their studies. 

 

Institutional context 

Heythrop is a small and specialist College of the University of London, 
offering undergraduate and postgraduate degrees in the disciplines of Theology 
and Philosophy. The College traces its origins to the foundation of a Jesuit 
seminary in Louvain in 1614 and it became a College of the University in 
1971. The links with the Jesuits and the wider Catholic Church are still 
fundamentally important to the College ethos, which is, nonetheless, a 
genuinely inclusive institution welcoming staff and students of all faiths and 
none. 

This institutional context is centrally important to Heythrop’s current position in 
relation to widening participation and access for students. Its Mission 
includes outreach to the wider community and in particular, developing 
interfaith dialogue. For example, it has a unique undergraduate degree in 
Abrahamic Religions, which actively encourages recruitment from 
Muslim and Jewish communities. 
 
 
Fees for 2012-13 
 
The Governing Body of the College has agreed that the fees for 2012-13 should 
be consistent with ensuring the financial sustainability of the College, maintaining 
the quality of the student experience and its mission to encourage the study of 
Theology and Philosophy.  
 
The proposed fee for undergraduate provision is therefore £8250 for full-time 
undergraduate programmes1. It is the College’s intention to increase the 
proposed fee in line with the amount set by Government each year.  There will be 
a range of bursaries and scholarships to support the College’s commitment to 
improving access to study as set out below. 

                                                 
1
 Apart from the Foundation Degree in Pastoral Mission. 
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Bursaries 
 
In recent years the College has offered bursaries to all undergraduates whose 
household income qualifies them for SLC support. In future expenditure will be 
targeted on those programmes that reach out to applicants from disadvantaged 
areas using the various indicators (HESA Widening Participation Performance 
Indicators) and in addition parental education. 
 
 BA Abrahamic Religions –£1250 for all students 
 BA Study of Religions and BA Theology - £1000 for students in receipt of 

maximum SLC support in relation to household income, pro-rata for other 
students in receipt of SLC support. 

 
National Scholarship Scheme 
 
The College will be offering matched funding to students under the National 
Scholarship Scheme. Students who meet the College’s eligibility requirements 
will be offered a one-off award of £3000, which consists of a £1000 cash bursary 
and £2000 towards accommodation or the equivalent as a fee discount over the 
period of study depending on personal circumstances (i.e. if living at home). 
 
Eligibility criteria and the timetable for application will be published on the 
College’s website by the end of July 2011.  

 
 
Expenditure on access and retention activities 
 
Resources will be used to focus the outreach and retention activities described in 
more detail in section below.  
 
Outreach activities 
Non-staff expenditure on marketing, recruitment and schools liaison activities, 
including materials, UCAS events, taster days and open days and expenses – 
total £30,000 
 
Staffing costs to support these activities, including the new post of Project 
Officer, and percentages of staff time on marketing, admissions, student support 
and administration, academic support, Students’ Union sabbatical officer and 
IT/data support – total £100,000 
 
Retention  
Staffing costs to support additional targeted retention activities - £33,000 
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Assessment of access and retention record 
 
The College is a small and specialist institution, offering a limited range of 
programmes. The College attracts students from around the UK (50%) and 
Greater London (50%). The College increased its intake significantly from 2006-7 
when it started receiving funding from HEFCE and has had a reasonably open 
and flexible approach to admissions in the past, taking many students from 
clearing. Up to 2008-09, the College had made significant improvement in 
reaching benchmarks in relation to widening participation. However in 2009-10 
some of these gains were lost. This may be because, with the introduction of 
student number controls, increasing demand and more effective marketing, 
admissions have become more competitive and academically selective in the last 
two years. As a result the College’s widening access activities need to become 
more focused and targeted on working closely with schools and colleges to 
support students in their applications to higher education. Appendix A sets out 
some of the trends in the data.   
 
The College has very good retention rates for traditional undergraduate entrants, 
which reflects its excellent academic and pastoral support, including one-to-one 
tuition, as commended by the latest QAA Institutional Audit Report. However it 
has identified that the non-continuation rate among the small number of mature 
students is high and more attention needs to be given to improving this. 
 
The College has a strong record on value-added, with entry qualifications set 
lower than other similar providers, but with excellent results which are 
comparable with the top institutions – the BA Philosophy was until recently part of 
the University of London federal programme with University College and Kings, 
and produced the most first-class degrees in 2009.  
 
Note on data 
 
The College has only been part of the HESA data collection since 2006-7. This 
has also been a significant transition period in terms of increasing undergraduate 
intake to meet the allocated funded numbers from HEFCE. Thus a ‘steady state’ 
has only just been reached. In addition, as the numbers themselves are very low 
in absolute terms, it is easy for percentages to be distorted.  
 
 
Access measures 
 
The College is committed to being accessible for all students who can benefit 
from its provision, including widening participation to higher education for 
students from non-traditional backgrounds. It supports this by the range of its 
student-facing activities, including marketing, admissions, curriculum design, and 
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the nature of its academic portfolio, learning and teaching, educational 
resources, student support, facilities and staff development. This stems in part 
from its Mission to provide a resource for all interested in the subjects taught and 
those involved in wider religious life, and partly from its wish to reflect good 
practice from the rest of the sector in terms of student learning opportunities.  
 
A number of existing activities are carried out by the College to support students 
from diverse backgrounds. This exercise has assisted us in bringing these 
together more explicitly and reflecting on them. The College believes it is making 
good progress in attracting and supporting students from non-traditional 
backgrounds, although it is aware that more work needs to be undertaken, in line 
with the targets set out below.  
 
The College has always undertaken extensive schools outreach and liaison but 
this has been with all schools with an interest in our specialist subjects, whether 
in the state or independent sector. The change in strategy is to actively build links 
with schools and colleges where there is lower participation in HE to raise 
awareness of our provision and aspirations to study these subjects at university.  
 
Admissions policy is committed to assessing the potential of applicants to 
benefiting from study at the College and Admissions Tutors look carefully at 
personal statements and evidence from schools. The College will work with the 
Supporting Professionalism in Admissions in using contextual information to 
promote access as well as with partner schools/colleges. 
 
The College instituted a project on Transition from School to University in 2010, 
which focused in 2010-11 on support for first-year students. The project has been 
embedded into recurrent expenditure and during 2011-12 the established post 
will work with the Heythrop Students Union to develop a new Working with 
Schools/Colleges strategy. This will include: 
 
 Establishing long-term partnerships with specific feeder schools/colleges in 

low-participation areas 
 
 Increasing staff and student visits to targeted schools 

 
 Improving the Student Ambassador Scheme to include recent 

graduates/alumni 
 
 Marketing and outreach to teachers in targeted schools – teacher events at 

College in conjunction with new MA Philosophy in Education and MA Religion 
in Education. 

 
 Improving recruitment to and support for UK distance-learning students on 

the University of London International Programme and investigating ways in 
which it can be used as an access point to the internal programmes. 
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Collaboration 
 
We are planning to do this in collaboration with the new Access HE organisation, 
which is adding a collaborative pan-London dimension to our own access and 
outreach plans. This will further help students (and their teachers) to have 
contact with a wider range of higher education opportunities.  
 
Through our established regional membership association London Higher, we 
are in discussion with the developers of AccessHE. This is a new social 
enterprise formed by and for London’s HE sector. It will seek to take forward 
some selected aspects of the collaborative and targeted programmes of the 
current Aimhigher Partnerships in London, following a lead by WECAN (the 
Partnership in West, Central and North London), whilst at the same time and in a 
cost effective, co-ordinated way exploring possible new ways of reaching out to 
schools across the capital and including especially young people under-
represented in HE.  
 
This new pan-London collaborative approach will help support and inform our 
own Access Agreement by, for example, the acquisition, analysis and reporting 
of data, such as contextual data, school and college profiles, patterns of access 
by different groups across London and deprivation profiles. Taken together, 
these are important aids to targeting, and to delivery at the local level. 
Monitoring, evaluation and also co-ordination on the pan-London basis will help 
us to place our own efforts into the necessary broader context of widening 
participation and help to show if recent valuable momentum is being maintained.  
 
Through our joint efforts, we are expecting to confirm the constitution, budget and 
work programme of this new collaborative group during the first half of the 2011-
12 academic year. On behalf of the participating group of London HE institutions, 
London Higher will liaise closely with OFFA to explain how its activities address 
its requirements.2 
 
Once established the group will report annually to all participating HEIs to show 
what benefits the collaboration has brought, and how it has helped individual 
HEIs such as ourselves to engage more effectively with identified schools and 
colleges for outreach purposes. 
 
 
Retention  
 
The College offers a highly supportive learning environment to its students and 
has recently enhanced its provision in student support through the Transition 

                                                 
2
 If, having taken part in the initial set up discussions and process, the College should decide after 

all not to take part in the new London Higher/AccessHE collaboration OFFA will of course be 
advised.  
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project. This was recognised in the recent QAA Institutional Audit which 
highlighted academic and pastoral support as a feature of good practice.  
 
We will build on the Transition Project outcomes to extend work in areas of 
induction, study skills support, mentoring, tracking attendance and non-
submission of assessment through the Retention Group. 
 
We will in particular focus on retention among mature undergraduates and where 
appropriate encourage them to transfer to part-time study to complete their 
degree. We will also be working with the HEFCE/OU Back on Course project to 
promote continuation of studies in HE for those who decide to leave the College. 
 
 
Targets and milestones3  
 
The following table sets out the areas in which we wish to increase access and 
how this can be measured. The aim for 2012 entry is to approach/achieve the 
benchmarks for these areas, recognising that additional work towards improving 
targets is limited in scope as the application period is beginning. In addition, the 
forecast is for a reduced intake in 2012. Much of the additional work will be 
undertaken in 2011-12 and have more impact on 2013 entry onwards. 
 

Measure Description Baseline 
2009-10 

Target 
2012-13 

Target 
2016-17 

To increase the % of 
students from state 
schools/colleges 

Total FT first 
degree entrants 
(HESA WPPI) 

76.6% 80% 86% 

To increase the % of 
students from less 
advantaged backgrounds 
(NS-NEC 4-7) 

young FT first 
degree entrants 
(HESA WPPI) 

20% 22% 30% 

To increase the % of young 
students from low 
participation neighbour-
hoods (LPN) 

young FT first 
degree entrants 
(HESA WPPI) 

6.4% 7.5% 12% 

To increase the % of 
mature students from LPN/, 
who have no previous HE 
study 

mature first 
degree entrants 
(HESA WPPI) 

3.3% 4% 8% 

To maintain and improve 
the low % of students 
leaving HE study 

young FT first 
degree entrants 
(HESA WPPI) 

3.7% 3% 2%/Below 
bench-
mark 

To reduce the % of mature 
students leaving HE study  

mature first 
degree entrants 

19% 15% 5% 

                                                 
3
 These are based on agreed targets set out in our OFFA/WPSA annual monitoring return, 

January 2010 and extrapolated forward 
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from LPN/no 
previous HE 
(HESA WPPI) 

To achieve and improve on 
the benchmark % of 
students in receipt of 
Disabled Students 
Allowance 

disabled 
students (HESA 
WPPI) 

5.4% 6% 6% or 
benchmark 
whichever 
greater 

Use distance-learning 
programme to support 
access and retention 
activities 

Improve take up 
of services on 
distance-
learning 
programme 

5% 10% 30% 

Increase attendance at 
school events – taster days 
etc by target groups 

% attenders 
from target 
groups/schools 

10% 12% 25% 

Establish links with 
schools/colleges in LPN  

Number of 
Schools/college 
in partnership  

0 1 5 

Increase staff involved in 
schools liaison etc  

% staff 10% 15% 30% 

Increase students in 
schools liaison  

% students 2% 4% 10% 

 
 
Monitoring effectiveness 
 
The College will monitor the effectiveness of the Access Agreement through 
regular reports to the Learning and Teaching Committee, reporting to Academic 
Board. It is already responsible for the Widening Participation Strategy as well as 
the policy areas it covers – i.e. student admission, progression and completion. It 
will monitor the annual return on the Widening Participation Strategic 
Assessment and how far it has achieved its targets. There will be an increased 
need as a result to receive regular analytical reports of performance in relation to 
access and retention and this is an area for further development.  
 
At a management level, regular monitoring of data on performance in relation to 
admission and retention is undertaken by the Head of Student Services, 
reporting to the Director of Administration, and thence to the Senior Management 
Team.  
 
 
Provision of information to applicants and students 
 
Applicants will be informed of fees and bursaries via UCAS, the College website 
and publications, including the prospectus, at Open Days, through information to 
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schools, visits and other events. This will be done from May onwards, while 
noting that it is subject to the Access Agreement being approved by OFFA. 
 
Students in addition will receive further information on enrolment and induction, 
in their handbooks and on the Virtual Learning Environment. Students can seek 
advice and guidance on finance, student support and other matters from the one-
stop Student Services Centre, and any member of staff will refer them as 
appropriate. 
 
 
 
 
 
April 2011 
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Appendix A  Analysis of access and retention data 
 
Within the limitations described above, the data indicates the following trends 
since 2006-7: 
 
 Gradual improvement in percentage of students from state schools until 

2008-09 intake (reached 80.4% against national benchmark of 81.8% and 
above location-adjusted benchmark of 78.3%. However this seems to have 
fallen back in 2009-10 to 76.6%. 

 
 Improvement in percentage from low-participation neighbourhoods from 

2008-09 (6.1%) to 2009-10 but not as high as in 2007-08 (9%). However, this 
reflects in absolute terms 10 students out of 135 in 2007-8 and 10 students 
out of 140 in 2009-10. 

 
 Numbers from lower SEC classes increased dramatically in 2008-09 (to over 

35%) but this may have been overstated because of changes in definitions 
and needs to be treated with caution. The 2009-10 figure is slightly higher 
than 2007-08 at 20% but does not meet the benchmark of 25%. 

 
 A small increase in the percentage of students with disabilities claiming 

Disabled Students Allowance from 4.4% to 5.4%, close to benchmark of 
5.6%. This number is likely to show an increase again in 2010-11 and 2011-
12 (current applicants). 

 
 Significant improvement in retention rate for young first degree students, from 

8.3% leaving HE in 2006-7 to 3.4% in 2009-10 – a reduction in absolute 
terms of 50% from 10 to 5 and significantly better than the national 
benchmark of 5%. 

 
 the retention rate for mature students however is poor at 25% not staying in 

HE (10 students from 40), which needs to be addressed. 
 
 
 



Table 5 - Milestones and targets

Table 5a - Statistical milestones and targets 

relating to your applicants, entrants or student 

body (e.g. HESA, UCAS or internal targets)

Please select milestone/target type from the drop down 

menu

Description (500 characters 

maximum)

Baseline 

year

Baseline 

data 2012-13 2013-14 2014-15 2015-16 2016-17

Commentary on your milestones/targets or textual 

description where numerical description is not appropriate 

(500 characters maximium)

State School (location adjusted) (HESA Table T1a)

% from state schools/colleges of total 

FT first degree entrants 2009-10 76.6 80 82 84 86 86

NS-SEC (location adjusted) (HESA Table T1a)

% young FT first degree entrants from 

NS-SEC 4-7 2009-10 20 22 24 26 28 30

LPN (location adjusted) (HESA Table T1a)

% young FT first degree entrants from 

LPN 2009-10 6.4 7.5 8.5 9.5 10.5 12

Location (other measure - please give details in the next 

column)

% mature first degree entrants from 

LPN and no previous HE 2009-10 3.3 4 5 6 7 8

Non continuation: Young (HESA Table T3a)

% young FT first degree entrants no 

longer in HE 2009-10 3.7 3 3 2 2 2

to maintain performance better than national benchmark (currently 

over 5%)

Non continuation: Mature (HESA Table T3a)

% mature first degree entrants no 

longer in HE 2009-10 19 15 12 9 6 5

Disabled % in receipt of DSA 2009-10 5.4 6 6 6 6 6 or national benchmark, whichever is the higher

Yearly milestones/targets (numeric where possible, however you may 

use text)



Table 5b - Other milestones and targets

Please select milestone/target type from the drop down 

menu

Description (500 characters 

maximum)

Baseline 

year

Baseline 

data 2012-13 2013-14 2014-15 2015-16 2016-17

Commentary on your milestones/targets or textual 

description where numerical description is not appropriate 

(500 characters maximium)

Lifelong learning

increase take-up of support for 

students on University of London 

International programmes (UK-based) 2009-10 0.05 10 15 20 25 0.3 Increase take up of essay marking service/online seminars

Outreach / WP activity (summer schools)

% attendance from target groups (as 

above) at taster events 2009-10 0.1 12 15 20 25 0.25 working with AccessHE

Strategic partnerships (eg formal relationships with 

schools/colleges/employers)

Establish formal links with 

schools/colleges in LPN/students from 

households with no prior HE 2009-10 0 1 2 3 4 5

to encourage students to apply to Heythrop but also to HE 

generally

Other (please give details in the next column) % staff involved in outreach 2009-10 10 15 20 25 30 30

Other (please give details in the next column) % students involved in outreach 2009-10 2 5 10 15 20 20 Participation in redeveloped student ambassador scheme

Outreach / WP activity (collaborative - please give details 

in the next column)

work with Access HE in London to 

achieve these targets 2009-10 0 ? targets to be developed with AccessHE - first meeting on 23 May 

Alongside applicant and entrant targets, we encourage you to provide targets around your outreach work (including collaborative outreach work where 

appropriate) or other initiatives to illustrate your progress towards increasing access. These should be measurable outcomes

‐

based targets and should 

focus on the number of pupils reached by a particular activity/programme, or number of schools worked with, and what the outcomes were, rather than 

simply recording the nature/number of activities.

Yearly milestones/targets (numeric where possible, however you may 

use text)


